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Participatory-video is a research technique in which farmers film and publicly screen 
interviews with their peers. It is a powerful tool to build relationships between researchers 
and farmers and collect the real voices of the different social groups in the community. This 
guide has been prepared for researchers and development practitioners who are interested in 
applying this technique. 
How is it organized?
To establish a video project, you need to identify the village you want to work with and form two groups: 
1) a small facilitation team with your project members, consisting of, for example, researchers, a field 
coordinator and a communication officer; and 2) a farmers’ volunteer group who actually make the film 
in their community. The volunteer group will play the leading part with the people from their community; 
the role of the facilitation team is to support the volunteers.
For what purposes can we use it?
You can use it at any stage of the project for various purposes: an ice-breaker, a way into the community 
(e.g. farmers make a video introducing the agricultural history and farming practices in the village); to 
disseminate new technologies (e.g. farmers provide feedback on new technologies); to evaluate the 
project (e.g. farmers express their experiences and changes made through the project).  
Day 1 Facilitation team meeting  
Day 2 On-site video training 
Day 3 Video shooting
Day 4 Video shooting 
Day 5 Video shooting
Day 6 Video editing 
Day 7 Video testing and preparation for the 
screening event 
Day 8 Video screening event in and for the village 
What are advantages in using the video?
The key advantages are: 1) deeper involvement with the community: after this activity, you and your 
team will be much more welcomed by the community; 2) empowered farmers: farmers are very proud of 
being part of the video and gain confidence; 3) better understanding and acceptance of the diversities 
among the villagers through listening to voices from different social groups in the video.  
How long does it take?
Ideally, you should allow at least one week. Shooting the video can be done in one or two days but you 
need spare days in case of rain and unexpected events such as funerals. The facilitation team does not 
have to join in the filming activities, and indeed the volunteers in charge of video shooting can work more 
freely if they don't. It is very important that you first introduce and explain the purpose of the activities to 
the key persons of the village (e.g. village leader) and involve them in the preparation. The following is an 
example plan. 
What does gender-responsive mean?  
Capturing the voices from marginalized groups is a key principle of gender-responsive participatory videos. 
Women and men, the young and the elderly, have different roles in agriculture and domestic work, and 
therefore we need to capture messages from the people in all different positions. Furthermore, each 
community has gender norms according to which men and women, and mothers- and daughters-in-law 
behave differently. In some restrictive communities, younger women may hesitate to speak in public, or 
have time constraints affecting their participation in the activity. Facilitators must consider those context-
specific gender dimensions and power dynamics. You may also need to separate men and women for 
video shooting and also for the screening event to allow both gender groups to participate and speak 
freely. 
Do we need a professional video editor?
The editing of the video should be minimal so that farmers feel that it is their own product. At its most 
basic somebody needs to simply link all the video shots and add some music, and this may take limited 
time for a 5-minute video. 
What about the screening event?
The film should be screened in the village at a 
time when as many people as possible can 
attend. In addition to villagers, you can invite 
key stakeholders in your project such as 
government officers and agricultural extension 
workers. Please allow enough time for the 
filmmakers to share their experiences, and for 
the discussion with participants. Photo: Men and women, elderly and children enjoyed watching the videos
Photo credit: N.Kawarazuka
How many volunteer farmers do you need for filming? 
You need at least one man and one woman per village to be interviewer and camera operator. When 
they interview a male farmer, the male volunteer will ask questions and the female will film. The 
opposite if it is a female farmer to be interviewed. If you have various social groups in one village (e.g. 
ethnic groups with different languages), it is recommended to have a separate team for each one. 
Key steps
1. The facilitation team meeting with discussion about:
1) The purpose of the video activity 
2) The key stories to be included in the video (see 
Figure 1)
3) The roles and responsibilities of each member 
of the facilitation team 
4) The number and typology of invitees to the 
training and video-screening event
5) The selection of volunteer filmmakers. 
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Photos: Female volunteers 
interview women farmers
2. The training session for volunteer farmers should cover the following issues:
1) Objectives and logistics (including compensation)
2) Recommendations for approaching and requesting peer farmers to participate in the video, 
including the best messages/approaches that reassure and encourage farmers to participate
3) Ways of ensuring that men and women, the young and the elderly, the rich and the poor are 
all included (see Figure 1)
4) The importance of staying neutral when listening and accepting all responses
5) How to use a camera and fill in the video shooting sheet (see Figure 2).
3. Screening event: an example program:
1) Introduction
2) Screening of the film 
3) Comments from the volunteer filmmakers 
4) Discussion with villagers about the topic(s) 
5) Comments from village leaders and 
other invited stakeholders 
6) Closing with refreshments. 
Photo: Volunteers learn how to take a video
Figure 1: Examples of stories in the video 
Key topics Suggested questions (examples) Background images
(examples)
Story 1 The village's history of 
potato farming 
How many years have your family 
grown potatoes? What varieties do you 
grow? 
What are typical potato dishes? 
Landscape, farms, 
rivers, important places 
for farmers 
Story 2 Farmers’ knowledge and 
current practices of 
potato farming 
What do you do to maintain soil 
fertility?
Where do you get seed potatoes?
How do you manage pests and 
diseases?




Story 3 Perceptions about 
organic farming 
Have you ever tried to grow potato 
organically?
What differences have you found 





Story 4 Concerns, challenges 
and interests in organic 
farming 
Do you want to try it? Why? Why not?
What are your concerns? 
Potato farms
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Figure 2: Video shooting sheet 
How to use: Before filming: the video-making team records the age, gender and socio-
economic status of their interviewee to ensure that different social groups are included; the 
interviewer asks question(s) to the interviewee; the interviewer identifies a key message 
from the interviewee, and asks the interviewee to say it. Only this key message is recorded, 
which can be around 20 second for each person. The team fills in the sheet with each 
person's key message, which can be useful for editing and also as a source of information for 
facilitators. 
MBDA
